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I.T. Mission Statement 

To provide World Class Technical 
Customer Relations to the Commission, 

Mayor, ALL of the City of Weslaco 
Employees, Departments  

and the Public Sector. 



I.T. Professional Staff 

• I.T. & Social Media Director  E. Rey Garcia 
    

• I.T. Manager/Network Admin.  Eduardo Zepeda 
    

• Network Administrator Level III Juan Salas, Jr. 
    

• Computer/Network Tech/Admin. Edward Gonzalez 
    

• Computer Systems Technician  Antonio Navarro 



I.T. Staff Training & 
Professional Associations 



I.T. Staff 
Systems We Support 
• INCODE (Tyler Technologies, Inc.) – City Hall’s 

Main Database Management System 
• Laser fiche – Records Management Database 
• Badger Meter – Hand held Water Meter Readers  
• Professional & Technical Solutions (PTS) – Dispatch 

& Police Department  
• IWORQS – Work Orders / Citizen Requests 
• Emergency Medical Services (EMS) - Sweet Billing 
• Gas Boy – Fuel Management Software Public 

Facilities and Airport 
• PONTEM – Cemetery Database Program 



Our Customers 

• City Commission & Mayor 
• City Hall 
• Airport 
• Library 
• Fire Stations (3) 
• Municipal Court 
• Police 
• Public Facilities, Utilities, and Parks & 

Recreation 
• The Public Sector 



Our Customers 
City Commission & Mayor 



Our Customers - City Hall 
Old Data Server  “11” Years Old 

Windows 2000 Server 



-MicroPC Small Business/Home Office Server 
-Dual Pentium 3 700mhz Single Core Consumer Processors 
-1GB SDRAM Memory 
-300GB SATA Hard Drive RAID 5 Array (SATA Consumer Class Drives) 
-Single 100Mbps Network Connection 
-Single 400Watt Consumer Grade Power Supply 
-Windows 2000 Server (End of Support: June 30, 2005) 
-No vendor support 

Windows 2000 Server 

Our Customers - City Hall 
Old Data Server  “11” Years Old 



Our Customers - City Hall 
New Data Server 

Windows 2008 Server 



-HP Proliant DL370 G6 Enterprise Server 
-Dual Xeon X5550 2.67Ghz Quad Core Enterprise Processors 
-32GB DDR3 Registered ECC SDRAM (Automatic Error Correction) 
-2.7TB SAS Hard Drive RAID 5 Array (SAS Enterprise Class Drives) 
-Redundant Quad Port 1Gbps Network Connection (Automatic Failover) 
-400GB LTO3 Tape Backup System with 10 Day Tape Rotation 
-Redundant 750Watt Power Supplies 
-Integrated Lights Out Server Management System (Remote Error and 
Failure Reporting System) 
-Microsoft Windows 2008 Server R2 x64 SP1 (End of Support:  April 9, 
2013 with the possibility of further Service Pack support.) 
-HP Care Pack 3 Year 6 Hour Support for Hardware and Software with 
Defective Media Retention (Keep dead hard drives) 

Windows 2008 Server 

Our Customers - City Hall: 
New Data Server 



Our Customers 
Police Technology 

Install & Testing 
Mobile Laptops 



Before After 

Our Customers 
Police Technology 



-HP Proliant ML370 G3 
-Intel Xeon 3.06Ghz  
-2GB SDRAM Memory 
-300GB SCSI Hard Drive RAID 5 Array (SATA Consumer Class Drives) 
-Single 100Mbps Network Connection 
-Single 240Watt Consumer Grade Power Supply 
-No vendor support 

Windows 2003 Server 

Our Customers - Police 
Old AD/DNS Server   



Our Customers – Police 
Current Server 

-HP Proliant ML370 G6 Enterprise Server 
-Dual Xeon  2.53Ghz Quad Core Processors 
-6GB DDR3 Registered ECC SDRAM (Automatic Error Correction) 
-149GB 2.5 SAS Hard Drive RAID 1 Array (SAS Enterprise Class Drives) 
-400GB 2.5 SAS Hard Drive RAID 5 Array (SAS Enterprise Class Drives) 
-Redundant Quad Port 1Gbps Network Connection (Automatic Failover) 
-Redundant 750Watt Power Supplies 
-Integrated Lights Out Server Management System (Remote Error and 
Failure Reporting System) 
-Microsoft SQL  Server 2005 
-Microsoft Windows 2003 Server Std. with upgrade rights to  Windows 
Server 2008 Std.  

Windows 2003 Server 



Our Customers 
Library Technology 



Our Customers 
Library Technology 
• Learning Commons Lab 21 Virtual Computers 
• Patron Computers 31 Upgraded to Windows 7 & MS Office 2010 
• Staff Computer 12 Upgraded to Windows 7 & MS Office 2010 
• Anti-Virus Symantec Upgraded on all Patron & staff computers 
• Lightspeed Content Filtering Upgraded 
• Lonestar Grant no cost to city 
• Urban County Funds no cost to city 
• Lonestar & Urban County funds saving 25,000 dollars that included 

technical support  
• Cost saving of Lightspeed Content Filtering consortium saving of up to 

5,000 dollars 
• Cost saving of Bandwidth from consortium of a 5X5 to 10X10 at same price 

of 1,000 dollars a month. 
• ERATE Funding 79,047.38 with city matching 10% of cost. Covers purchase 

of new hardware, vendor support, & Library telecommunication. 
(Local/Long Distance) 



Our Customers 
Library Learning Commons 



Our Customers 
Library 



Our Customers 
Our First Websites 



Our Customers 
Our Current Websites 



Our Customers 
Our Social Media Sites 



Our Customers 
Online Events & Meetings 



2012 Calendars Coming this Thanksgiving 

Our Customers 
2011 Calendars for Our Public 



Our Customers 
Events Covered by I.T. 

Jazz Festival 



Onion Fest 

Our Customers 
Events Covered by I.T. 



Our Customers 
Events Covered by I.T. 

Gene Powell Reception 



Our Customers 
Events Covered by I.T. 

Legislative Tour, Estero Llano Grande 



Our Customers 
Events Covered by I.T. 

Ribbon Cutting – U.S. Customs 



How We Save 

• Design/Maintain Our Own (2) Websites $     720.00 
(Cost $30 x 12 Months) 

• Free YouTube Government Channel  $  5,000.00 
(No hosting fees for .GOV) 

• (20) New Thin Clients -vs.- Computers $  4,756.40 
($552.05 -vs.- $738.54 each) 

• Cable Drops (City Hall)     $43,200.00 
(Example: 144 drops @ $300 each) 

Savings 



What’s Coming in 2012 

• New Websites for City Hall, Library & Airport 
• Mobile Apps for Smart Phones 
• Online Bill Pay 
• New Servers for City Hall and Police 
• More Thin Client Computers for City Hall 
• Office 2010 
• Windows 7 
• New Content Management System for City Hall 
• PEG Channel 
• Live Streaming of Commission Meetings 
• Link all Remote Facilities to City Hall Server 
• More Transparency to Our Public 


